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...a high energy session and the
interactive nature made it one
of the most talked- about parts
of our conference.

FAAA CONGRESS 2023
THE SCIENCE OF INFLUENCE & CONNECTION

We wanted to start with a speaker
that would set the tone. Jane
delivered this in spades ... no one
was checking their phones!

.

.

.

250 NETWORK MARKETERS

MANAGING DIRECTOR MODERE
LIVE LIFE FORWARD

BRIDGET BRILL GENERAL MANAGER
AUST GOV | EXEC CONFERENCE

90M |2HRS /HALF & FULLDAY

OPTIONAL TOPICS FROM OUR .
RANGE OF PROGRAMS
ENGAGING, POSITIVE, FUN.
ACTIVITIES TO CONNECT

If you are looking for an engaging
speaker, for a positive impact and
a fresh mindset - Jane will deliver.

Jane has delivered at 1000’s of
conferences, to over 60,000
participants. She is one of today's
influential voices, who brings
contemporary topics to life with an
infectious positive energy, engaging
and insightful.

Tailored highly engaging and
interactive conference workshops. 

Jane is a rare breed. One of the few
speakers/ trainers with the skillset, zest,
repertoire of programs, experience and
infectious enthusiasm to deliver to
super large groups for longer deliveries.
+ Tailored to conference .

Highlights include: 
Listed in the “Top 3 most popular
speakers” Entertainment Oz speakers’
site for 3 consecutive years.

“Outstanding Motivational Speaker”
- AI Excellence Awards 5th Australia

 Mind Body Positive Psychology
Conference. She was invited to deliver
an encore due to popular demand.

We have all attended a conference
passively watching speaker after
speaker. 

Jane structures the delivery for
engagement elevates connection
and enables a deeper dive into a
contemporary topic. A memorable
shared experience. BOOK with
Confidence.

45 MIN - 60 MIN - 90 MIN

KEYNOTE, CONFERENCE

TAILORED +VIRTUAL OPTION

POSITIVE CULTURE CATALYST: FLOURISHING AT WORK

You were awesome!

Excellent in everyway.

TAILORED

ENGAGE
INTERACT
EMPOWER

Keynote Speaker

Conference Workshops

Thank you for your excellent
training. Amazing.

You have that rare ability to lift
the energy in a room.

LEADERS AND TEAM INTERACTIVE WORKSHOPS

NATHAN: MICROSOFT SALES CONFERENCE

ANDY : DORMAKABA SENIOR VICE PRESIDENT
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JENNY - BWI INTERNATIONAL

KEYNOTE / 1 DAY / 2 DAY

LEADERS AND CONFERENCE 

Excellent session - fantastic
ideas, motivational and positive.
Excellent resources

JANE MANWARING : DIRECTOR OF SCHOOL
CULTURE , QUEENSLAND ACADEMIES

REMA GRENNAN : OPERATIONS
MANAGEMENT - DEPT OF HUMAN SERVICES

FULLDAY |90 DAYPROGRAM 

LEADERS, TEAMS CONFERENCE

EVIDENCE - BASED

WELLBEIING CULTURE

 INCREASE CONFIDENCE

JAYNE : WOMEN'S AND CHILDREN'S
HOSPITAL

Leading A Well Team

Positive Leadership

Discover key strategies to
build an engaged and high
performing team

We know the powerful impact a
positive, self-aware and
authentic leader can have on a
team. Leadership is a journey
and this session delights leaders
at every level.

Perfect for those leading in a fast-paced
environment with varied emotional,
interpersonal, workload and time
pressures. As leaders, we must
continually reinforce and positively
influence culture, engagement and
psychological safety. 
Leaders need to role model mental
agility and fuel an inclusive, positive
and flourishing team.

Positive Leadership is a leadership style
and strategy which helps organisations
and leaders excel under pressure. 
Four core areas identified by Professor
Kim Cameron include fostering a
positive climate, engaging in positive
communication, reinforcing positive
meaning and developing positive
relationships. GOLD!

This sounds great... but the question
for many is how?
This comprehensive workshop, helps
put evidence -based principles into
play. It is designed for your leaders to
leave energised, with a rock- solid set
of tools to support your leaders to
travel well and lead a ‘well’ team.

Full day has a brilliant A5 folder.

HERO
PROGRAM

POWERFUL
LEADERSHIP

Loved it- Brilliant - highly
engaging with useful tools for
anyone managing a team.

Fantastic! Really positive. I am sure
it will go a long way to strengthen
teams.

Dynamic, fun and honest. Enjoyed
the variation in activities and
positive intent through conflict.

Very useful, practical and
insightful. Dynamic presenter.

CONTEMPORARY LEADERSHIP

TM

SUPREME COURT VICTORIA LEADERSHIP
TEAM VIRTUAL DELIVERY

CONTEMPORARY LEADERSHIP

TM

ADAPTED TO CLIENT
OBJECTIVES AND CULTURE
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Positive and fun yet very, very
productive. This is the best
training I have ever had.
SANGITA, TEAM LEADER, BAPTIST CARE

BRETT, FLIGHT CENTRE GROUP

This empowering and insightful
workshop covers foundation
contemporary leadership skills. 
It provides an opportunity for
participants to appreciate their
authentic style and recognise
personal leadership strengths.
Leadership starts with self
awareness and their is ample
here.

Neuroscience can tell us why
some people resist what we say,
why change can be challenging
and why people don’t respond
to certain leadership styles.
Applying what we know of the
science of the brain to lead with 
a new suite of tools.

Discover the latest evidence
based insights to become the
leaders that people deserve.

Develop greater insight into how
to cultivate connection,
psychological safety , support
cognitive agility and build
productivity for today’s times.

Empowering.
RENO MANAGER, ANYTIME FITNESS

Extremely valuable. Brings it
back to people and that's what
it is all about.

EVIDENCE- BASED

LEADERS, CONFERENCE

PSYCH SAFETY, PRODUCTIVITY
CHANGE+ MENTALAGILTY

HELEN : FLINDERS PRIVATE HOSPITAL (
TAILORED PROGRAM)

FULL DAY | 
ONLINE COMING SOON

NeuroWisdom at Work

Authentic Leadership

Participants discover the stages of
team development and the coreof
culture. They learn foundation skills
for building trust, and thepowerof
intrinsic motivation . 
The art of delegating, appreciation,
and the foundations of giving and
receiving feedback. All the essentials
for every leader.

AUTHENTIC
LEADERSHIP

TM

CONTEMPORARY LEADERSHIP

KEYNOTE,FULL DAY OR 
CONDENSED 1/2 DAY
FOUNDATION LEADERSHIP
SELF AWARENESS

TEAM DYNAMICS AND
COMMUNICATION FOR INFLUENCE

Transformational. Enjoyed the
content and delivery.

NEUROSCIENCE
OF LEADERSHIP

CONTEMPORARY LEADERSHIP

TM



.

.

A strengths approach is unique
and powerful. Gallup's research
shows that the key to success is to
fully understand how to apply your
greatest talents and strengths in
your everyday life. 
When you discover your greatest
talents, you'll discover your greatest
opportunities for excellence,
success and contribution.

Fabulous.A highly valuable
strengths discovery day.

Interactive, engaging and fun.
Inclusive and enjoyed getting to
know our team better.
JIAYI ZANG|TIKTOKSydney

To adapt and thrive
successfully, businesses must
understand the current state of
hybrid work, and how
workforce needs are shifting as
a result.

JANE WUNDERSITZ

STRENGTHS FINDER

FULL DAY VIA AND STRENGTHS
FINDER - SUPER CHARGE

DEPT HUMAN SERVICES | Canberra

LEADERS, TEAMS CONFERENCE

2 HOURS| HALF-DAY 
TO FULL DAY

FULL DAY | HALF DAY

CONTEMPORARY LEADERSHIP

STRONG TEAM

Leading Hybrid Teams

Will organisations ever be the
same? Let's hope we build on
what we have learnt, and they
are better!
Wondering how to keep a
hybrid team culture at its best?

Hybrid work requires the evolution of
traditional on-site and off-site work
models for the new era of work.

While continuing to learn more
about strengths, Gallup researchers
also examined decades of data on
the topics of individual performance
and personal development. 

They also studied more than 1
million work teams. Join us on a
strengths deep dive and be
unstoppable.

Our places of work will become
more fluid than they have ever been
before. When leading hybrid teams,
we know a flexible, supportive,
secure, and inclusive culture has
never been more critical. 

TODAYS
WORLD

STRENGTHS
FINDER

TM

Thoroughly enjoyable, and the
team had an awesome time.
KRISTI PAVLICEVIC | ATLASSIAN Conference

TM

CONTEMPORARY LEADERSHIP

ALL LEVEL LEADERSHIP 

TAILORED IN-PERSON
 VIRTUAL AND HYBRID OPTIONS

In this new world of work interactive
workshop, we explore best practice
tips and strategies.



A strengths approach is a positive 
and collaborative approach, helping
people to channel intrinsic motivation
and core strength. Focusing on
strengths does not mean ignoring
challenges, or struggles. 
The strengths approach has broad
applicability - but many are unsure of
how to embed it.

There is strong evidence that use
of a strengths-based approach
can improve social networks and
relationships, well-being,
resilience and goal achievement.
Strengths are also a path to
resolving character conflict. 

Learn with strengths expert Jane
Wundersitz : VIA Master Trainer.

The strengths insights were
amazing. The discussions were
valuable. knowledgable and
passionate delivery.

Well worth doing. Enjoyed finding
out more about my colleagues
strengths and my own.

LEADERS AND TEAMS

INCLUDES PROFILING | 
COMMUNICATION

Strengths-Based Approach
2 DAY COMPREHENSIVE

STRENGTHS
BASED

APPROACH

VALUES & CULTURE

KAT : JUNCTION AUSRALIA
LEADERSHIP TAILORTED TEAM EVENT

JEROME : PLANNING DEPARTMENT
CITY OF KARRATHA

This ground-breaking training is
transformational, highly engaging
and designed to empower people
and organisations in every aspect of
their performance.

Participants learn how to apply a
strengths-based report (The VIA
Pro ) in a work setting, including

the rationale for a strengths-
based perspective. Highly valuable
at a personal and team level and
enables participants to re-frame
workplace problems and solutions
from a strength-based
perspective. A refreshing,
empowering and high impact
positive culture boost.

Clear in its message... well–
planned.
JOY, PEMBROKE SCHOOL

...an incredibly empowering
course. The presenter brings out
the best in every individual.
BELINDA, DEPARTMENT OF EDUCATION

FULL DAY

Your Strengths at Work
VIA

PREMIER
PROGRAM

VALUES & CULTURE

©

TRAIN THE TRAINER OPTION

 PARTNER PROGRAMS: VIA
INSTITUTE ON CHARACTER



S.O.A.R 
Executive Program

Strengths- Based
L E A D E R S H I P

Enjoyed the diversity of
material practical tools to
address change. Engaging.

Dr.JOE FABRIZIO | DEPT DEFENCE
SCIENCE AND TECHNOLOGY

CONTEMPORARY LEADERSHIP

PURPOSEFUL
LEADER

The harsh reality is that
approximately 70% of change
initiatives fail due to negative
employee attitudes and
unproductive management
behaviour. 
To lead well- you need to be well.
Change is about 'transition' and
people. This is our specialty!

TM

2 FULL DAYS

 TAILORED OPTIONS AND
ADAPTED TIME FRAMES
AVAILABLE

POSITIVE CULTURE, 
CHANGE, TEAM BUILDING

In today's fast-paced and forever
changing world, executive Leaders
need a new suite of tools to drive
positive change. Ambiguity,
complexity, uncertainty 
and rapid change are features of the 
new normal environment. 
Organisational transformations must be
led by ecosystems of leaders across the
entire organisation.

Enjoyable two days - a good
course to bring the team closer
and insight into strengths of the
collective team.
DEPARTMENT OF DEFENCE 
SCIENCE AND TECHNOLOGY

Enjoyed the diversity of
material practical tools to
address change. Engaging.

Dr.JOE FABRIZIO | DEPT DEFENCE
SCIENCE AND TECHNOLOGY

CONTEMPORARY LEADERSHIP

PURPOSEFUL
LEADER

The harsh reality is that
approximately 70% of change
initiatives fail due to negative
employee attitudes and
unproductive management
behaviour. 
To lead well- you need to be well.
Change is about 'transition' and
people. This is our specialty!

TM

HALF DAY | FULL DAY | 2 DAYS 

 TAILORED OPTIONS AND
ADAPTED TIME FRAMES
AVAILABLE

POSITIVE CULTURE, 
CHANGE, TEAM BUILDING

In today's fast-paced and forever
changing world, executive Leaders
need a new suite of tools to drive
positive change. Ambiguity,
complexity, uncertainty 
and rapid change are features of the 
new normal environment. 
Organisational transformations must be
led by ecosystems of leaders across the
entire organisation.

Enjoyable two days - a good
course to bring the team closer
and insight into strengths of the
collective team.



‘Be the Change you wish to see in
the world’  Mahatma GandI.

This workshop is must for every
organisation - we all have a role
to play in building sustainable
business practices. We build
alignment to the company
strategic plan whilst fuelling a
higher sense of purpose.

This fabulous workshop equips
leaders with the awareness and skills
to create an environment where
every team member feels valued,
respected, and able to contribute at
their best. 
Leaders will broaden their
perspective on diversity, equity, and
inclusion, practise inclusive
behaviours that build trust, 

This interactive full-day workshop 
will place an SDG lens on identifying
and realising new ways of working +
business opportunities + being a
global citizen.
 
We shine a spotlight on the Global
Goals and SDGs, trends in sustainable
business and examples of companies
leading the way in this area.

learn to recognise and interrupt bias,
and explore how to foster
psychological safety using practical
tools like the Trust Equation and
CARES model.
Through scenarios, reflection, and
action planning, participants leave
with clear strategies to model
inclusive leadership and strengthen
team performance.

Inclusive Leadership

Business and the SDG's

Jane Wundersitz
Founder WunderTraining

MiCK HASE EVENT FOUNDER
SEVENTEEN SDG X

10! Enjoyed everything, scope,
content, energy, applicability,
leaving with real ideas for
personal and professional
application.
ANNE : HITACHI- EXECUTIVE
TEAM AUSTRALIA

HALF DAY - FULL DAY

JENNY BRIGGS ; DETMOLD GROUP

FULL DAY | HALF DAY 

Thank you for delivering
another great session for our
LEAD the Way Program

You're a star. So grateful to
have you on stage and your
insights and energy were
awesome.

Inclusive leadership: Is about
creating workplaces where
diversity drives performance

BUSINESS OPPORTUNITIES
AND THE SDGS

GLOBAL
GOALS

DEI YOU
FEEL

CONTEMPORARY LEADERSHIP

TM

SUSTAINABLE BUSINESS
GLOBAL GOAL

STRATEGY + TEAMBUILDING

CONTEMPORARY LEADERSHIP

TM

LEADERS, TEAMS 
AND CONFERENCE

INTERACTIVE AND 
INCLUSIVE BY DESIGN



Want to be a confident and
compelling speaker?
This workshop covers the crucial
elements of speaking and provides
valuable insight into the latest
strategies used by exceptional
speakers. It supports participants to
develop their authentic style and
truly engage their audience 

through the presentation structure,
stories and highly visual and state of
the art use of PowerPoint. 

Option to include virtual delivery.
Jane shares the wisdom gained
over 20 years of speaking. Brilliant
tips, strategies and resources to take
your presentations to an elite level

10! There was so much I am really
excited about. A really energising
way to become a better speaker.

Engaging,exciting, colourful and
vibrant. I was blown away by her
approach to creating engaging
presentations, very unique and
inspiring.

FULL DAY | HALF DAY

LEADERS, TEAMS 
AND CONFERENCE 

THE ABILITY TO COMMUNICATE
WITH INFLUENCE IS A LIFE SKILL
ANYONE CAN MASTER.

ENGAGING
AUTHENTIC

CONTEMPORARY LEADERSHIP

The Speaker's Edge TM

PHILL, SENIOR LEADER, UNI SA

INSURANCE AUSTRALIA GROUP

.

To adapt and thrive
successfully, businesses must
understand the current state of
hybrid work, and how
workforce needs are shifting as
a result.

JANE WUNDERSITZ

2 HOURS| HALF-DAY 
TO FULL DAY

Customer- Centricity

Will organisations ever be the
same? Let's hope we build on
what we have learnt, and they
are better!
Wondering how to keep a
hybrid team culture at its best?

Hybrid work requires the evolution of
traditional on-site and off-site work
models for the new era of work.

Our places of work will become
more fluid than they have ever been
before. When leading hybrid teams,
we know a flexible, supportive,
secure, and inclusive culture has
never been more critical. 

TODAYS
WORLD

TM

CONTEMPORARY LEADERSHIP

ALL LEVEL LEADERSHIP 

TAILORED IN-PERSON
 VIRTUAL AND HYBRID OPTIONS

In this new world of work interactive
workshop, we explore best practice
tips and strategies.



For the next level executives. 
A future‑focused executive experience
designed to sharpen thinking, elevate
influence and build leadership that
performs when it matters most. 
This program challenges senior
leaders to step beyond operational
excellence and lead with clarity,
courage and connection in complex
environments.

WunderTraining work with
leadership teams in every
industry, from emerging to
executive level. 
This multi- dimensional experience
gives us a birds-eye view of what is
core to the best leadership across
an organisation today.

This immersive program
strengthens executive capability
across six critical leadership pillars:

Elevate Team Dynamics
Leading Positive Change
Neuro Wisdom at Work
The Future of Work
Managing Stress for Leaders
The Speakers Edge

10! There was so much I am really
excited about. A really energising
way to become a better speaker.

Engaging,exciting, colourful and
vibrant. I was blown away by her
approach to creating engaging
presentations, very unique and
inspiring.

10 relevant and so interesting.
Open and collaborative .

.

PICK 3 | PICK 5 | TOP 7

LEADERS AT EVERY LEVEL

QUARTERLY | CONFERENCE
| RETREATS

BLENDED DELIVERY OPTION

FULL DAY | HALF DAY

LEADERS, TEAMS 
AND CONFERENCE 

THE ABILITY TO COMMUNICATE
WITH INFLUENCE IS A LIFE SKILL
ANYONE CAN MASTER.

ENGAGING
AUTHENTIC

ELEVATE
LEADERS
PACKAGE

CONTEMPORARY LEADERSHIP

ADVANCED

ELEVATE Leaders Package

TM

The latest leadership essentials:

PHILL, SENIOR LEADER, UNI SA

INSURANCE AUSTRALIA GROUP

CONTEMPORARY LEADERSHIP

JESS : SMT QUEENSLAND 
ACADEMICS LEADERSHIP CONFERENCE

1.Building Strong Teams 
2.Emotional and Social Intelligence 
3.Advanced Communication 
4.Boost Productivity & Performance 
5.Mastering Change 
6.The Speakers Edge & Influence 
7.Sustainable Development Goals

LEADERSHIP



The TMS Team Management Profile
(TMP) is one of the world’s leading
psychometric profiling tools for
personal, team and leadership
development.
The TMP is not just about
psychometrics, it’s about learning.
An understanding of the eight core
activities (Types of Work) that all
teams must do to be successful is

The MTQ assessments are high quality
online psychometric measures used
to assess Mental Toughness in an
individual. Mental Toughness is a
personality trait that determines your
ability to perform consistently under
stress and pressure, and is closely
related to qualities such as character,

critical for any individual in a
workcontext.

Work preference psychometrics
are then overlaid onto the Types
of Work Wheel to identify an
individual’s work preferences
and create their unique Team
Management Profile.

resilience, grit and perseverance.
Developed by Professor Peter
Clough and Doug Strycharczyk,
AQR

MTQ assessments are reliable
and well-validated
psychometric measures.

.

.

.

EWOSA : POSITIVE TEAM BUILDING ADELAIDE

HALF DAY VIRTUAL

FULL DAY IN PERSON

90 MIN 1:1 OR TEAM

HALF DAY TEAM SESSION

TAILORED TO AUDIENCE

ENGAGING, POSITIVE, FUN.
ACTIVITIES TO CONNECT

COLIN : DORMAKABA LEADERSHIP TEAM

KARL DIRECTOR, STRATEGIC PROJECTS
AUSTRALIAN PASSPORT OFFICE
DEPT FEDERAL AFFAIRS AND TRADE

Thanks again so much for all of
your work in running our recent
leadership training and tailoring
your excellent program into a
virtual one for us!

Very relevant content, interactive
and a good perspective. Enjoyed
this and relevant for leaders.

PSYCHOLOGICAL ASSESSMENTS

PSYCHOLOGICAL ASSESSMENTS

MENTAL
TOUGHNESS

TEAM
MANAGEMENT

Mental Toughness 
Questionnaire

I really enjoyed the content, pace
and activities and liked the way
the session made us aware of our
emotions. Relevant and useful.

Team Management Profile



.
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STRENGTHS AT WORK THE
PATCH TO ENGAGEMENT

1:1 | TEAM OR 360 

TEAM DEBRIEF + WORKSHOP 

FULL DAY

TOBY : DORMAKABA - STRENGTHS
BASED TEAM BUILDING BRISBANE

90 MIN 1:1 / FULL DAY

BUILDING ON OUR STRENGTHS

PRISM Brain Mapping is a
sophisticated, online,
neuroscience-based instrument
specifically designed to identify the
behavioral preferences that directly
relate to personal relationships and
work performance. By studying the
brain directly, we get to connect
straight with the ‘source’ of human
performance.

The VIA PRO Report is a 24-page
report and provides a deep
exploration of the most core
strengths to you. The Report explores
issues such as overuse/underuse and
“hot buttons” for a sophisticated view
of using the highest character
strengths. Everyone has innate
aptitudes and abilities, and leveraging
these strengths is the key to

PRISM provides three distinct
profiles, or ‘maps’, of a person’s
behaviour: how they naturally
prefer to behave; the extent to
which they feel it is necessary to
modify that behaviour on
occasions to achieve key
objectives, and the overall pattern
of behaviour that they tend to use
for most of the time.

professional excellence and
personal fulfilment. 

Research shows that knowing
and applying our unique
signature character strength
increases our capacity to be
fulfilled, have greater life
satisfaction, and we are better
able to overcome adversity.

PSYCHOLOGICAL ASSESSMENTS

VIA Pro Report

PSYCHOLOGICAL ASSESSMENTS

PRISM Brain Profile

Enjoyed taking the time out to
learn new things about the
people I work with. The section
on strengths had the most
impact.

Neuroscience is by far the most
exciting branch of science

because the brain is the most
fascinating object in the

universe.

PRISM
BRAIN

VIA PRO



DiSC® assessments are used in
thousands of organisations
around the world, from sprawling
government agencies and
Fortune 500 companies to
nonprofits and small businesses.

The reason is simple: DiSC®
profiles help build stronger, more
effective working relationships.

DiSC is an acronym that stands for
the four main personality profiles
described in the DiSC model: 
(D)ominance, 
(i)nfluence, 
(S)teadiness and
(C)onscientiousness. 
Fabulous for communication, sales
and service teams and supports
team building.

.

.

ENGAGING, POSITIVE, FUN.
ACTIVITIES TO CONNECT

2 HRS/ HALF DAY/ FULL DAY

 COMMUNICATION WORKSHOP

DISC 
PROFILE

TRUST – over seven million
people, in over 100,000

organisations, have taken a
DiSC profile

DISC Profiling

Punchy, focused and
interactive.
BRETT, NATIONAL TRAINING
MANAGER, DORMAKABA

An important and relevant
workshop
LYDIA : WOMEN IN STEM

The 4Cs: Challenge, Confidence,
Commitment and Control.
Mental Toughness is a personality
trait that determines your ability to
perform consistently under
pressure and stress. It is closely
related to qualities such as
character, resilience, grit and

perseverance. The mental
toughness model comprises four
pillar components, the 4Cs:
Challenge, Confidence,
Commitment and Control.
Discover how to build your ability
to stay confident and to prevail
even when you are up against it.

2HRS / HALF DAY 

MASTER
THE

FOUR CS

Mental Toughness
WELLBEING

TM

LEADERS, TEAMS AND
INTERACTIVE CONFERENCE

BETTER STRESS MANAGEMENT 

GREATER WELLBEING

 INCREASE CONFIDENCE

ACCREDITED MENTAL
TOUGHNESS TRAINERS



www.wundertraining.com.au 


