Leadong

Change is here to stay.

@ In-person - Inhouse,

@ Conference or Retreat

@ Half Day

Leading through Change

In today's fast-paced and forever-changing world, Executive and Senior Leaders need a
new suite of tools to drive positive change. Ambiguity, complexity, uncertainty and rapid
change are features of the new standard work environment.

Ecosystems of leaders across the entire organisation must lead organisational
transformations. The harsh reality is that approximately 70% of change initiatives fail
due to negative employee attitudes and unproductive management behaviour.

Change is about 'people’ and 'process'. Every leader can positively influence an ever-
green approach to change. Change is here to stay.

e Driving Positive change - every leader is indriver'sver's seat.

e Appreciative Inquiry (A.I.) is a strengths-based, positive approach to organisational
change. A.L helps people achieve a shared vision for the future by engaging others
in strategic innovation.

Key factors of successful change

Mastering your mindset and helping others to build perspective and bust bias

The neuroscience of change at an individual level

Leaders change tool kit | Change Models +

What does resistance look like, and how to regain momentum

Six thinking hats: efficient collaboration and problem-solving to build engagement
and a well-thought-out strategy.

We wanted to start our two-day
leadership conference with a 'wow

factor'- A presenter that would set We all very much enjoyed it.
the tone and mindset for the two What a great way to kick off
days. Jane Wundersitz delivered the year. Fantastic content,
this in spades! engagement and presenter.

Thriving through change Thriving through Change
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